CYNGOR TREF
LLANFAIRFECHAN
TOWN COUNCIL

Llanfairfechan Community Town Hall Village Road Llanfairfechan LL330AB
Mayor CllIr Laura Fielding Deputy Mayor Clir Alun Rhys Jones

WEDNESDAY 18" OCTOBER 2023
TOWN COUNCIL MEETING AGENDA

1. Welcome all to the meeting

2. To receive apologies for absence (LGA 1972 Schedule 12)

3. To receive declaration of interest — (Disclosable personal or prejudicial
interests)

4. To receive representations and queries from the public.

5. To receive and approve minutes 27th September 2023 and current
action list (LGA1972 Schedule 12)

Join Zoom Meeting
https://us02web.zoom.us/j/885267
47189?pwd=dGdFaGo3TEF5QjVDbT
AraUd4WG0xUT09

Meeting ID: 885 2674 7189
Passcode: 699594

6. To receive s137 application and s144 applications:
1. Conwy Youth Service
2. Discover Llanfairfechan
7. To receive information and approve plans for Public Toilets discussions
8. To receive information and approve purchase of toffee apples for Calan Gaeaf
9. To receive further information about Conwy Christmas lighting applications and project for 2023
10. To receive information and approve plans for Llanfairfechan Flag Project 2023
11. To receive information and approve plans to move Table Tennis Tables from Pendalar Hall
12. To receive and approve current payments for October 2023 (amended item to include Finance Reports)

Payments to be made

1. British Gas August September October 2023 £60.22

2. Staff Wages and Pension payments for October 2023 £4700

3. Amazon Chalk Paint £18.48

13. To discuss planning matters
None received
14. To receive correspondence
15. To receive reports from meetings
16. To receive urgent matters for discussion



WEDNESDAY 18'" OCTOBER 2023
MINUTES OF THE TOWN COUNCIL MEETING

In Attendance: Chair: Deputy Mayor Alun Rhys Jones; Mayor Laura Fielding; Cllr Sharne-Marie Bellis; Clir Leena
Farhat; Clir Andrew Hinchliff (on Zoom); (Clir Nia Jones on Zoom); (on Zoom); Clir Christine Roberts; Clir Preben
Vangberg (on Zoom)

Town Clerk Jayne Neal

It was agreed that the meeting could be recorded for the purposes of minute taking.

1. Deputy Mayor Alun Rhys Jones welcomed all to the meeting

2. To receive apologies for absence (LGA 1972 Schedule 12)

Clir Rob Jewell: Clir Penny Andow; CliIr Chris Jones; Cllr Gareth Jones; Clir Elgan Owen

3. To receive declaration of interest — (Disclosable personal or prejudicial interests) — No prejudicial interests

declared. Item 12:3 payment for pétanque pitch - Clir Christine Roberts Clir Sharne-Marie Bellis declared a

personal interest as members of Town Twinning committee; Clir Andrew Hinchliffe declared a personal

interest as a member of the Discover Llanfairfechan committee
4. To receive representations and queries from the public.
Resident was in attendance and so the matter Llanfairfechan remembrance Planning meeting report was moved
up the agenda.

1. The parade will run from 10:30am on Sunday 12" November 2023 as follows:

Order of Parade 12*" November 2023
Piper Richard Griffiths leads the parade
Llanfairfechan Veterans
Llanfairfechan Church Leaders
Cyngor Tref Llanfairfechan Town Council
Association of Guides, Brownies, and Rainbows
Wreath Layers & Community Groups
Members of the Public

Member of the public are welcome to join in service at Llanfairfechan Cenotaph following on. Llanfairfechan

Veterans will be at the head of the parade, and all are invited

2. The service programme from last year was seen as fine to take forward into 2023

3. It was agreed that Pastor Chris Arkell from Hope Church would lead the service this year.

4. A new poem was suggested: Enwau by Alan Liwyd (to be read by Mr Paul Williams)

‘Enwau’ gan Alan Liwyd - Llenyddiaeth Cymru
'Enwau' (Names) by Alan Liwyd - Literature Wales

5. A new development is that members of the Llanfairfechan Veteran’s Breakfast Club would like to be
involved. (we have now been notified that Ms D Edwards MBE would like to read the names of the
fallen on the day). Further decisions will be made and reported about other involvements and the
Town Council readings after October 28th.

6. It was suggested that those who are involved in the service should meet in the Council Chamber at the hall
at 10am for refreshments. This will be an opportunity to test mikes and prepare for their piece.

7. Adiscussion took place about the sound quality, and it was suggested that an omni microphone be better
for the event.

8. There is going to be a work party consisting of Town Council staff, any available Town Councillors and
Veterans on Thursday 2nd November meeting at the cenotaph at 10am. This will be an opportunity to
tidy up the area and discuss future plans for the cenotaph project. It was agreed that Town Council
would fund refreshments from Riverside Café on the day. The Veterans group have bought plant pots
for the cenotaph and will be providing a poppy and red rose display for the day. Thanks were given to
all who help with Llanfairfechan Remembrance

Resolved to receive and take note




5 To receive and approve minutes and Action List
Minutes had been distributed and were taken as read and no matters arising were raised.

Cyngor Tref Llanfairfechan Town Council Action List NFl = no further information
Date: 18th October 2023
Item: Date: Progress
1 |Potholes in Mill Road MF| Under observation by CCBC
2 |Nant y Pandy car park MF| nothing received
3 |Paddling Poal MF| work ongoing
4 |Promenade car park & flood protection MF| coastal funding has been received Clir Penny chasing up details
5 |Bus stop damage ¥ Bont east MF| emall sent for update 14/09/2023
7 |Uanfairfechan Flag Project update on agenda
8 |resident concern about flytipping in Station road update awaiting information about mobile CCTV
9 |Benches project update request for a plaque on the metal bench at The Cob. There will be a cost for putting it up
10 [Station Road Garden update progressing well. Items delivered and awaiting clearance of site
11 [MUGA West Shore MF| UK Prosperity fund bid sent off fo 22nd September
13 |Audit NFI external audit has been sent out and no further requests for information have been received
14 |Kickstarter Community Plan NFI email sent for update 5/07/2023
17 |Police information MF| PCSO Josh Jackson Is in training and will be on the beat by November 101/999 in interim
18 |River leak under railway bridge update work completed - leak hsas been fixed
19 |Pagoda shelter MFI painting needs completing but feedback as been really good
20 |Beach huts NFI Llais ¥ Lle and Carneddau project are interested. Cartrefi community chest may fund
21 [Calan Gaeaf celebrations update on agenda
11 |Remembrance Sunday update meetng report
22 |Festive Fayre MFl plan in progress
23 |Christmas lights update on agenda
24 |reports of drug use MF| Youth Services and NWP are involved In outreach education work
15 [footbridge damage update planks are completely fised - under observation as others are loose
25 [Caradog PMlace footbridge barrers MF| email sent - temporary barriers back up
27 |Station Road dog mess update extra bags and post on Facebook/ chalk paint ready for use when weather allows
28 |Pen dalar sign update on order £240 +VAT

5 Bus stop damage Concerns about the Eastbound Y Bont bus stop damage as Conwy Officer has not been back in
touch which is unusual. Clerk to email ERF link officer to find out if the matter is being considered.

Noted that The Heath bus stop also has damage and needs reporting.

8 Station Road Car Park Awaiting information about new mobile CCTV system in Conwy. The flytipping signs have
been installed at Station Road car park.

9 Benches project — new plaque to be installed on the metal bench on The Cob. Family will pay £45 for the plaque
and have been invited to provide a donation for the bench project. It was noted that there will be a cost for
putting the sign up as a riveter will be needed so the cost price should be raised to include that as well.

10 Station Road Garden Project — items have started to arrive, and the greenhouse and metal shed have are due
to be delivered to the Rotary allotment. The next step is to sign the documentation for the license and clear the
site. Clerk to email Trunk Agency Keep Wales Tidy and Deputy Mayor to move this forward.

18 Works to Station Road Underbridge are nearing completion. The retaining wall parallel to the river has been
repaired and re-pointed. The fill to the rear of the wall has been excavated and replaced with concrete. The
casting of concrete bays and installation of flap valves to control water ingress/egress is due to be completed by
middle of next week. Initial results from the concreting at the rear of the wall appear promising with little
evidence of water egressing onto carriageway. A post will be put out on Facebook to reassure residents that the
matter has been addressed

19 Pagoda Shelter Staff will complete this project once the paint is available. Litter pickers will be replaced and
basic keep Wales Tidy bags will be put on the Clean Up Station

25 Footbridge damage It was noted the yellow boards are still floating in the river. Clerk has emailed CCBC to
register concern about the fact they were left by the workmen.

27 Station Road dog mess — Bags have not worked in this area as they get cut down and taken as soon as they are
put up. Staff will use the chalk paint to stencil the messages over the next few weeks. There are CCTV cameras on
some shops in the road so it may be that businesses could help identify the owners of the dogs.

28 Pen Dalar Hall Sign — The new plastic sheet has been ordered for the sign on an offer of two for £240. It was
agreed that the Clerk would prepare posters for the sign and that arrangements would be made with a Pandy
Ward Councillor to put up the posters. Clerk will order a new security key and prepare posters for the project
Proposed Clir C Roberts Seconded Clir P Vangberg Unanimous Resolved to approve and take note




6. To receive s137 application and s144 applications:
1. Conwy Youth Service
This had not received in time and will be considered in the future
2. Discover Llanfairfechan
The committee have applied, as they require grant funding for website maintenance and marketing materials.
The group are incorporating the Llanfairfechan Community Planning Partnership into their project and will need
extra marketing materials and advertising to support this project. This is a very positive development and one
that Town Council have previously agreed would be a good way forward for the Community Plan. It was noted
that there is s144 allowance in the precept to cover the grant to Discover Llanfairfechan and so it was agreed that
£1000 would be awarded to the group.
Proposed Clir N Jones Seconded Clir P Vangberg Unanimous Resolved to approve and take note
7. To receive information and approve plans for Public Toilets discussions
A significant document had been distributed prior to the meeting detailing the breakdown of costs for
refurbishing the Station road Toilets. This had been requested as a starting point for a future external funding bid
as no money is available in CCBC to refurbish public toilets. It is now understood that the Town & Community
Councils SPF fund may not be suitable due to the tight deadlines involved but other pots will be investigated once
the results of the Sustainable Services resident’s survey are analysed. It is suggested that there could be a total
cost of just over £75,000 to make the toilets fit for use again. Town Council has enquired whether this total could
be reduced if one toilet was refurbished and set up as a unisex toilet. CCBC Buildings Surveyor had agreed this
could be a way forward and further work will take place to consider the costs involved with this new approach.
Clerk to report back at the next meeting. Resolved to receive and take note
8. To receive information and approve purchase of toffee apples for Calan Gaeaf
Indicative quote from Tatws Trading - Toffee apples x 20 in a box £15 a box. Request to purchase 100 apples was
approved but more quotes will be collected. Calan Gaeaf Tuesday 31t October 2023 programme:
e 6:00pm gathering at Victoria Gardens for toffee apples and mulled apple juice
e 6:30pm assembly for the Lantern Parade and parade will go along the Red Road to the jetty
e 7:00pm Fireworks Display
e Children’s fairground / Pavilion, Seagrass and Sailing Club will be open
e There will be a collection for Mayor’s Charity at the event
Lantern Workshops in Llanfairfechan Community Hall will be held on Saturday 28™ October and Monday 30
October 10am to 4pm. Resolved to receive and take note
9. To receive further information about Conwy Christmas lighting applications and project for 2023
Lights have been picked up for PAT testing and the plan is that they will be installed and turned on 1** week of
December in readiness for the Festive Fayre on 10" December. Clerk reported on the new CCBC lighting
application form processes that are due to be brought in by Christmas 2024. The process will carry a £500 per
road application fee which would result in an initial admin cost of £1500. After very vocal opposition by Town
Councils, CCBC have now said they will work in partnership with Town Clerks and lighting installers to develop a fit
for purpose application process. However, there is likely to be a considerable CCBC admin cost levied going into
Christmas 2024 and the Town Council decisions about lighting will be very difficult. It was also noted that Town
Council should report back to residents after the Facebook survey - a Facebook post will be put out about the
results of the lighting survey and plans for lighting 2023. Resolved to receive and take note
10. To receive information and approve plans for Llanfairfechan Flag Project 2023
The current shop flags have got very damaged by wind and have proved to be unfit for use in this project. A
sample flag had been received that is better suited for the job, but it would require a logo that has no text on it.
The proposal is that the flags are replaced with this new version that will be more durable. In addition, it was
reported that there are several Christmas flags that are still in a reasonable condition so these could be used
alternately with green flags to use current stock. There was a discussion about involving businesses in the project
with the idea that businesses could buy their own advertising flags as well, however, there is a problem with the
text — the flags would have to be double sided and purchased elsewhere at a price of £184 per flag.
1. It was proposed that current flags should be reused if possible and Clerk to gather more information and
check the numbers of existing flags.
2. There is also a problem with the main hall flag — it is damaged and needs taking down to replace. Clerk to
continue to address the problem and report back urgently.
3. It was agreed the Town Twinning flags would remain on the hall and Town Council would replace when
needed.
Proposed Clir L Farhat Seconded Clir N Jones Unanimous Resolved to approve and take note




11. To receive information and approve plans to move Table Tennis Tables from Pendalar Hall

There has been some miscommunication and Clerk needs to contact Gareth Blacksmith about this matter.
Resolved to receive and take note

12. To receive and approve current payments for September 2023 (amended item to include Finance Reports)

Payments to be made

4. British Gas August September October 2023 £60.22

5. Staff Wages and Pension payments for October 2023 £4700

6. Amazon Chalk Paint £18.48

Retrospective Payments for 8" November 2023

7. Viking paper and card for Remembrance 108.94

8. Surf Life s137 grant (previous matter delayed payment) £500

9. Gwynedd Council Morfa Madryn £10.00

10. Stephen Lomax (Veterans Breakfast club) reim plant pots £10.55

Proposed Clir A Hinchliff Seconded ClIr C Roberts Unanimous Resolved to approve and take note
13. To discuss planning matters
None registered Resolved to receive and take note

14. To receive correspondence
Thank you letter to Clerk for their help during the Town twinning visit in 2023 Resolved to receive and take note
15. To receive reports from meetings
Meeting of the Finance Committee — Precept Report and Budget report had been distributed previously and were
taken as read. It was noted that the there is a monthly total for market income included. It was reported that the
payment for market cover is a contract arrangement from September to December due to staff illness.
Fire Officer meeting — reminder that fire procedures need to be announced at the beginning of the meetings.
Clerk to add a statement at the top of the agenda. There will be a fire drill in the near future.

Resolved to receive and take note

16. To receive urgent matters for discussion
1. Query about Pen Dalar hall from resident concerned it had been sold to be demolished to build flats. Two
residents were on the old committee and reported they didn’t know it had been disbanded. Review was given

as follows:
a. An AGM was advertised and held (August 2021), no one attended and so the committee was
disbanded.

Renewed interest led to the development of a new committee, and this was started in 2022
c. There was hope a lease could be drawn up with CCBC (the hall had never previously held a lease or
had a legal status).
d. CCBC announced in 2022 that the building is now insured as an empty building and is part of the
housing portfolio that is considering the future of empty buildings in view of the housing need across
Conwy.
e. The current committee cannot be offered a lease currently but are continuing as a Friends of Pen Dalar
group in the hope that the building will be available going forward
f. CCBC required a removal of all items as Conwy only have empty buildings insurance. This has been
done and all items audited so that it can be returned if the building is handed back
g. Clerk to send details of the new committee so that it can be passed onto the residents for information.
The new committee is keen to include any Pen Dalar residents.
2. Wheely bins in Mill Road are causing a problem as residents are not moving their bins back after bin day.
Clerk to email ERF to ask if resident letters could be issued
3. The steps up to the garages in Pendalar are problem due to pet faeces and brambles. Councillor will report
and Clerk will ask Environmental operative to have a look at the brambles
4. New Llanfairfechan PCSO will be stating at the end of November
5. Work party for the Cenotaph will cut the branches off the bushes that are overgrown.
Resolved to receive and take note Meeting closed at 9:00pm




